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Christena R. Beer, MPH, BSN, RNChristena R. Beer, MPH, BSN, RN
PUBLIC HEALTH DIRECTOR

A Message from the Director...A Message from the Director...  
  

It is with immense pride and gratitude that I share with you Miami County Health Department’s
2023 Annual Report. Every year brings unique opportunities and challenges and last year was
no different; it was a year to continue the work of evaluating our existing policies and processes
and exploring new ways to maximize the scope and reach of the programs and services
currently being offered. 
 
The theme for this year’s report is “Charting Our Growth: A Year-Over-Year Analysis.” We chose
this theme because we want to tell the story of how our public health programs have evolved
over time and to share capacity trends as it relates to our workforce, financials and services
offered. Our collective efforts at Miami County Health Department continue to position us as a
leading local health department in the state of Kansas. It is our privilege to work alongside the  
Miami County Administration, the Board of Health, and our local, county, regional and state
partners to advance health and wellness for all.

This report is a testament to the unwavering commitment of our team, the remarkable spirit of
our community and the invaluable partnerships that continue to drive our mission and vision
forward. Each employee brings a unique set of strengths to the department and together, I think
we make a remarkable team. We are a department that leads by example and we strive to
change the narrative around social determinants of health by breaking down the silos across the
continuums of care. Looking back, we can be proud of the fact that we worked diligently with
various partners across many different disciplines to assess current resources, identify gaps and
come together to find innovative ways to maximize access to care and resources right here, in
Miami County.

Thank you for being a partner to public health. I invite you to explore the
following pages to learn more about our journey in 2023. It remains a 
great honor of mine to serve Miami County and surrounding communities,
where my family and I live, learn, work, and play.   

-Christena-Christena  



VISION

Healthy People in

a Healthy Community

MISSION
To provide quality health services and resources for

Miami County and surrounding communities through

education and promotion to achieve optimal health.

CULTURE
Teamwork & Collaboration

Upstream Mindset

Resiliency

Trust

Respect

Dedication

Recognition



Public health is. . .Public health is. . .   

The 10 Essential Public Health Services provide a framework for public health to protect and
promote the health of all people in all communities. To achieve optimal health for all, the
Essential Public Health Services actively promote policies, systems, and services that enable
good health and seek to remove obstacles and systemic and structural barriers, such as
poverty, racism, gender discrimination, and other forms of oppression, that have resulted in
health inequities. Everyone should have a fair and just opportunity to achieve good health and
well-being.

THE 10 ESSENTIAL PUBLIC HEALTH SERVICES



Lindsay York
WIC Clerk and Maternal &
Child Health Home Visitor

Gina Rocha, RN
Epidemiology Nurse

Amanda Cole
Operations Support

Assistant

Susan Bayles
Operations Support

Specialist

Charlene Lowry
Special Health Care Needs

and Care Resource
Coordinator

Kaitlynn Atterbury, RPT
Laboratory Technician

Carla Moralez
Maternal Community

Health Worker

Patricia Hight, RD, LDN
WIC Dietitian

Dr. Shalaunda Gray, MD
Medical Director /

Local Health Officer

Christena R. Beer,
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Public Health Director

Meckenzie Kelly, LPN
Assistant Health Director

Karen Fritz, APRN, CNM
Women’s Health Provider

K.D. Pond, MPH
Laboratory Supervisor

Karen Gallagher, RN
WIC Coordinator and
Epidemiology Nurse

Hailey Upshaw, RN
Maternal & Child Health

Nurse

Elizabeth Stass, RN
Immunization Nurse
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Secured $747,597 in federal & state grant funding to further enhance,
sustain, and develop programs within the department

Through collaboration with local organizations, we established the Miami
County Mental Health Initiative (MCMHI), with a specific focus on
identifying gaps and addressing key priorities surrounding first responder
behavioral health as well as justice-involved individuals and families 

Co-hosted a Community Baby Shower with Maternal Child Health grant
funding

4 days4 days
Promoting health across t

he life
span

99 years99 years  

Hosted a food drive to benefit a local emergency food pantry 

Recognized the achievement of multiple staff members who graduated
from KU Public Management Center’s Emerging Leaders Academy

Participated in a nationwide Strategic Scholars Program

Hosted several biometric screening events for local government 

Completed interior renovations, including updated signage and front
reception area

Hosted the Diagnostic Imaging Centers Mobile Mammography Coach

Participated in various outreach events to include health fairs, farmers
markets, Serving Our Students events and more 

MOU with Arista Recovery - Pre-Employment Tuberculosis Skin Testing

MOU with Lakemary Center - Pre-Employment Tuberculosis Skin Testing

Utilizing grant funds, staff members participated in numerous in-state and
out-of-state grant specific conferences.

MOU with Grace Management for Pre-Employment Drugs of Abuse
Screening

Partnered with Piper’s Project to dispense backpacks with age-
appropriate personal care and comfort items to children 

Voted “Best Medical Clinic of Miami County”

WIC Program initiated additional ways of delivering Nutrition Education to
accommodate families 

in 2023!







TOTAL NUMBER OF
VACCINES

ADMINISTERED
2,547

VACCINES
ADMINSTERED TO

MIAMI COUNTY
RESIDENTS 

2,384

VACCINES
ADMINSTERED TO
OTHER KANSAS

RESIDENTS

149

VACCINES
ADMINISTERED TO

MISSOURI RESIDENTS
14

In today’s world, where the spread

of infectious disease presents an

ongoing threat to public health,

immunizations continue to be a

critical tool in safeguarding both

individuals and communities. Our

immunization program ensures

comprehensive coverage by

offering age-appropriate vaccines

across the entire lifespan.

Vaccines Offered:
COVID-19

Diphtheria, Tetanus, and Pertussis (DTaP)

Haemophilus influenzae type b (Hib)​

Hepatitis A​ & B

Human papillomavirus (HPV)

Inactivated polio virus (IPV)

Influenza (Flu)​

Measles, Mumps & Rubella (MMR)​

Meningococcal (MCV4 & MenB​)

Pneumococcal Conjugate (PCV 20)

Respiratory Syncytial Virus (RSV)

Rotavirus​

Shingles​

Tetanus, Diphtheria, and Pertussis (Tdap)

Varicella (Chickenpox)

https://miamicountyks.org/DocumentCenter/View/11661/MCHD--Immunizations


Immunization Patients
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COCOONING
PROJECT 

OCCUPATIONAL 
HEALTH 

COVID-19 VACCINES
& THERAPEUTICS 

Proportion of women who receive
Tdap vaccine during pregnancy 

Coverage level of 4 doses of Tdap
vaccine in children by age 2 years

Maintain the elimination of measles,
rubella, congenital rubella and polio 

Reduce the rate of Hepatitis A and
acute Hepatitis B

VACCINES FOR
CHILDREN PROGRAM

A Year-Over-Year Analysis ofA Year-Over-Year Analysis ofA Year-Over-Year Analysis of
Total Immunization PatientsTotal Immunization PatientsTotal Immunization Patients

A Year-Over-Year AnalysisA Year-Over-Year AnalysisA Year-Over-Year Analysis
of Total Immunizationsof Total Immunizationsof Total Immunizations

AdministeredAdministeredAdministered

OUR INITIATIVESOUR INITIATIVES

HEALTHY PEOPLE 2030HEALTHY PEOPLE 2030
**VACCINATION OBJECTIVESVACCINATION OBJECTIVES

*not a comprehensive list

https://www.kdhe.ks.gov/215/Vaccines-for-Children-Program


MCHD LABORATORY DATA (2023)

Blood Glucose 62

COVID/Flu Antigen 82

Hemoglobin 62

Pregnancy 25

RSV/Flu/COVID PCR 29

Group A Strep Antigen 21

Urinalysis 54

LABCORP DATA (2023)

Unique Number of Patients 246
Total Number of Ordering

Providers
36

Total Number of Orders 434
Month with Highest Number of

Visits - February
68

Number of Patients with
Multiple Visits

66
Month with Lowest Number of

Visits - January
18

Highest Number of Lab Visits
for One Patient

13
Average Number of Tests

Ordered per Visit
7

Public health laboratories are essential components in

providing critical services for disease surveillance, assisting

in diagnosis, outbreak response, environmental monitoring

and emergency preparedness. The expertise and

capabilities of MCHD laboratory staff are indispensable in

protecting and promoting the health of our community.

An image of Kaitlynn being recognized by Miami County
Board of County Commissioners for Employee of the
Month in July for the kindness and compassion she

shows to her patients every day.



KHEL DATA (2023)

Total Specimens Sent 400

Hepatitis B 36

Hepatitis C 37

HIV 38

Lead 5

QuantiFERON Gold (TB) 1

STD - Syphilis,
Gonorrhea, Chlamydia

99

Stool Specimen 3

Water Samples 181*

In-House Tests Send-Out Tests STD/STI Tests

2019 2020 2021 2022 2023
0
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300
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500

Communicable disease surveillance, prevention, and
control

Reference testing, specialized screening, and diagnostic testing

Laboratory improvement and regulation (QI/QA)

Outbreak and emergency response to communicable
diseases

Training and education of health care, academic,
and public health workers

Integrated communicable disease data management

CORE FUNCTIONS:

A Year-Over-Year AnalysisA Year-Over-Year AnalysisA Year-Over-Year Analysis
of Laboratory Testingof Laboratory Testingof Laboratory Testing

*Data insufficient for reporting due to: 1) services unavailable during timeframe;
or, 2) discrepancies in data collected and therefore not reportable.

In addition to processing specimens in-house

or sending them off to LabCorp, Miami County

Health Department continues to utilize the

services provided by Kansas Department of

Health and Environment Laboratory (KHEL) for

certain specimens.

Furthermore, MCHD serves as a central

location for city and rural water officials in

Miami County to drop off water samples sent

to the state for testing.

*Estimated total. Actual data was only collected from
07/26/23-12/27/23.



REPORTABLES DISEASES FOR MIAMI COUNTY IN 2023

DISEASE CASES

Arboviral disease, West Nile virus,
neuroinvasive*

1

Campylobacteriosis* 19

Cryptosporidiosis* 1

Cyclosporiasis* 1

Ehrlichiosis* 5

Giardasis* 2

Hemolytic-uremic syndrome* 1

Hepatitis C, chronic^ 9

HIV^ 1

Invasive pneumococcal disease* 1

Latent Tuberculosis (LTBI)* 5

Salmonellosis* 9

Shiga toxin-producing E. coli* 2

Varicella 1

Sensitive Diseases - Chlamydia^, Gonorrhea^,
Syphilis*

111

In 2023, our epidemiology staff remained steadfast in their mission to prevent and

control the spread of infectious diseases. It was an ongoing effort to monitor the

incidence of reportable communicable diseases, conduct timely case investigations,

and to perform thorough contact tracing to those affected. When requested, staff

provided best-practice recommendations to community partners serving high-risk and

vulnerable populations and education regarding rabies, latent tuberculosis, and more. 

*Case counts include those that meet confirmed and probable case definitions

^Case counts include those that meet the confirmed case definition only



Animal Bite / Rabies Case Investigations
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SEXUALLY
TRANSMITTED
DISEASE RATE

3.7 6.7

Miami County Rate Kansas Rate

A Year-Over-Year Analysis ofA Year-Over-Year Analysis ofA Year-Over-Year Analysis of
Reportable Disease Case InvestigationsReportable Disease Case InvestigationsReportable Disease Case Investigations

*DOES NOT INCLUDE SARS-COV2 (COVID-19) CASE INVESTIGATIONS

A Year-Over-Year Analysis ofA Year-Over-Year Analysis ofA Year-Over-Year Analysis of
Animal Bites / Rabies Case InvestigationsAnimal Bites / Rabies Case InvestigationsAnimal Bites / Rabies Case Investigations

An image of Karen (right) being
recognized during Miami County’s

BOCC meeting for being nominated as
January’s Employee of the Month.

14 animal specimens from Miami County were submitted
for rabies testing; all of which were negative.

Statewide, there was a total of 1,041 animal specimens
submitted for rabies testing; 25 were confirmed cases.



WIC PROVIDES:WIC PROVIDES:

WHO? HOW MANY?

Women 58

Infants 64

Children 142

Personalized nutrition information and support 

EBT card to buy healthy food

Tips for eating well to improve health

Referrals for services that can benefit the whole family

Breastfeeding support

Immunization screening and referral

Nutrition and health classes

BENEFITSBENEFITS
WIC Participants experience

improved health through
essential education and

supplemental food assistance.

PARTICIPANTSPARTICIPANTS
Income eligible new and
growing families to include:

Pregnant women

Postpartum women
     (up to six months after birth, or up to one
      year if mostly breastfeeding)

Infants and children up to age five

Monthly Average of
Participating Clients Who
Received Benefits in 2023
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The Miami County Health Department WIC

program is dedicated to providing nutrition

education and support to families.

We take pride in our ability to positively

influence the nutrition and healthy

behaviors of our WIC clients, promoting

lifelong wellness.

https://www.kdhe.ks.gov/1000/Nutrition-WIC-Services


N e a r l y
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$270,000

MCHD’s Women, Infants, & Children Program includes a WIC Clerk
(Lindsay, pictured left), Registered Dietitian (Trish, pictured center),

and WIC Coordinator & Registered Nurse (Karen, pictured right).
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MCHD WIC Program is an equal opportunity provider

2023 Analysis of2023 Analysis of2023 Analysis of
Miami County WIC VendorsMiami County WIC VendorsMiami County WIC Vendors

8,370 

3,411

Total Number of Miami County
WIC Vendor Transactions  

Total Number of Unique
Households Utilizing
Miami County WIC

Vendors  



Kan-Be-Healthy Nurse Screening

2019 2020 2021 2022 2023
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Maternal & Child Health
Home Visitor Clients per Year

2019 0*

2020 0*

2021 0*

2022 0*

2023 4

A Year-Over-Year AnalysisA Year-Over-Year AnalysisA Year-Over-Year Analysis
of Kan-Be-Healthyof Kan-Be-Healthyof Kan-Be-Healthy    

Screenings PerformedScreenings PerformedScreenings Performed

*Data insufficient for reporting due to: 1) services unavailable during timeframe;
or, 2) discrepancies in data collected and therefore not reportable

Kan-Be-Healthy (KBH) screenings

provide preventative health care

services to individuals up to the

age of 21, who are enrolled in

Kansas Medicaid.

With KBH exams, our nurses are

able to conduct age-specific

screenings for vision, dental,

hearing, and medical.

Miami County Health Department’s
home visiting program is a free,

voluntary service designed to bring a
trained professional to you.

Home visitors provide support,
education, initiate referrals, and

assist mothers and families in
accessing care and improving

childhood health and development.

MCHD’s Maternal Child Health Home Visiting Program
includes a Home Visitor (Lindsay,  pictured left) and a

Nurse Supervisor (Hailey, pictured right)



Enrolled Clients
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At the end of 2023,
there were a total of

218 enrolled clients
in the SHCN program

throughout the state.

Miami County Health

Department is the site

coordinator for ten counties in

the state of Kansas, four of

which are ranked in the top 10

for highest population.

A Year-Over-Year AnalysisA Year-Over-Year AnalysisA Year-Over-Year Analysis
of Enrolled SHCN Clientsof Enrolled SHCN Clientsof Enrolled SHCN Clients

Provides care resource coordination for infants,

children, and youth up to age 21 who have eligible

medical conditions, and to persons of all ages with

specific metabolic or genetic conditions.

MCHD’s
enrolled clients

accounted for 21%

https://www.kdhe.ks.gov/747/Special-Health-Care-Needs


Women's Health Patients
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84%

A Year-Over-Year Analysis ofA Year-Over-Year Analysis ofA Year-Over-Year Analysis of
Women’s Health PatientsWomen’s Health PatientsWomen’s Health Patients

RATE OF CERVICAL CANCER
SCREENING AMONG WOMEN IN

MIAMI COUNTY AGED 21-65 YEARS

ServicesServicesServices
Offered:Offered:Offered:-

-

-

-

-Pap Smears

-Pelvic & Breast Exams

-Physical Exams

-Pregnancy Tests

-Prescriptions & Refills

-STD/STI Testing &     

  Treatment



A Year-Over-Year Analysis of Clients
Assisted through the CRC Program

Year Clients Assisted

2022 26

2023 32

This table does not reflect clients assisted throughout
the COVID-19 pandemic response.

With the inception of our care resource
coordination program in 2020 amidst the COVID-
19 pandemic, MCHD has been able to
collaboratively assess the immediate and long-
term needs of individuals and families, aiming to
improve access and connections to care.

Our CRC coordinator
works across sectors to
build trust and break down
barriers that affect the
overall health and well-
being of Miami County
residents.

In partnership with the Community Health Council, we
proudly host a Community Health Worker, Carla Moralez.   

Community Health Workers serve as a liaison between health
and social services and the community to help improve

access to quality care. They are tailored to meet the needs of
the communities they serve.

Carla is a bilingual Maternal Community Health Worker who
focuses on the maternal population by helping individuals

and families navigate healthcare systems and by providing
education, resources, and referrals. 

Carla is a Certified Car Seat Technician, Safe Sleep
Instructor, and can provide Becoming-a-Mom classes, Home

Health Aide training, Chronic Disease Self-Management
training and education, and is certified to provide the

National Diabetes Prevention Program training.



Respiratory Fit Testing
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Planning, exercise and response

Coordinating the Emergency Support 
Function (ESF) #8

Utilization of the Health Alert Network,
 Everbridge & Civic Plus Alert Systems

Promotion of all-hazards planning

Work closely with Local Emergency Planning
Committee and community/regional partners, to
regularly evaluate the Hazards Vulnerability
Assessments and to conduct a variety of exercise
scenarios relating to emergency preparedness

Serving as the sub-grantee for the Centers for Disease
Control and Prevention (CDC) and Health and Human
Services (HHS) health preparedness grants

A Year-Over-Year Analysis ofA Year-Over-Year Analysis ofA Year-Over-Year Analysis of
Respiratory Fit Testing PerformedRespiratory Fit Testing PerformedRespiratory Fit Testing Performed

We provide leadership and support to build and strengthen our local,
regional and statewide abilities to effectively respond to a range of
public health threats, including infectious disease, natural disasters and
biological, chemical, nuclear and radiological events. 

ResponsibilitiesResponsibilities



Biometric Screening Patients
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2024 GOALS2024 GOALS  
& OBJECTIVES& OBJECTIVES

Continued partnership
with current entities

Identify gaps within
the community

Foster new partnerships

A Year-Over-Year Analysis ofA Year-Over-Year Analysis ofA Year-Over-Year Analysis of
Tuberculin Skin Tests AdministeredTuberculin Skin Tests AdministeredTuberculin Skin Tests Administered

A Year-Over-Year Analysis ofA Year-Over-Year Analysis ofA Year-Over-Year Analysis of
Biometric Screenings PerformedBiometric Screenings PerformedBiometric Screenings Performed

With the expansion of our public health
laboratory, we have significantly
enhanced our service offerings to
include biometric screenings. In 2022,
we successfully organized and
executed our first-ever biometric
screening event tailored to the City of
Osawatomie. 

Building on this success and newfound
partnership, we proudly hosted another
screening event for the City of
Osawatomie and another to Miami
County in the fall of 2023. 

Tuberculin Skin Tests (TST) are a
cornerstone of tuberculosis (TB)
control efforts. Playing a critical

role in early detection, prevention,
and management of tuberculosis

infection and disease.

In 2023, with the signing of several
memorandums of understanding
(MOU), MCHD has administered

pre-employment TSTs to individuals
who work in high-risk settings.  



Foster Grandparent Physicals
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*Data insufficient as services were unavailable during this timeframe.

A Year-Over-Year Analysis ofA Year-Over-Year Analysis ofA Year-Over-Year Analysis of
Foster Grandparent Physicals PerformedFoster Grandparent Physicals PerformedFoster Grandparent Physicals PerformedIn partnership with the Foster

Grandparent Program, we
provide the following services
at the start of each school
year:

Nurse Assessment
Urinalysis
Hemoglobin
Blood glucose
Tuberculin Skin Test

CDRR staff at the community health promotion summit
in Wichita, KS. Pictured left to right: Meckenzie,

Charlene, Hailey, and Christena. 

MCHD’s Chronic Disease Risk Reduction (CDRR) program
works collaboratively with community partners to identify
needs and community health promotion strategies with a
strong emphasis on tobacco prevention and cessation.  

Ranked
in Kansas County Health Outcomes

https://www.countyhealthrankings.org/explore-health-rankings/kansas?year=2023&measure=Health+Outcomes


2018 (Actual) with 6.4 FTE Employees 2023 (Actual) with 11.6 FTE Employees

Operational Revenue Local Tax Required Expenditures Employee Benefits*
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MCHD 6-Year Comparison Financial OverviewMCHD 6-Year Comparison Financial OverviewMCHD 6-Year Comparison Financial Overview
(Pre-Pandemic & Post-Pandemic)(Pre-Pandemic & Post-Pandemic)(Pre-Pandemic & Post-Pandemic)

 In 2023, with federal and state grant funds, Miami County Health Department was able to finish
planned renovations and continue to advance the public health infrastructure through procurement

of equipment and supplies for program enhancement and simultaneously investing in the public health
workforce which has promoted the sustainability of expanded services to our community.

In 2023, MCHD actively pursued and secured additional grant funding to sustain programs, support
staff, and advance work with community partners. 

Our commitment to meeting community needs while upholding the responsibilities of fiscal
stewardship, transparency and accountability remains unwavering. Each year, MCHD undergoes

comprehensive budgetary audits to ensure compliance with governmental accounting principles and
reporting requirements for state and federal grants.

Local Tax Revenue
$161,492.00

Federal Grants
$143,702.00

Aid-to-Local Grants
$81,773.00

Fees For Service
$39,833.00

Federal Grants
$530,986.00

Local Tax Revenue
$313,287.06

Aid-to-Local Grants
$139,050.00

Fees For Service
$77,561.00

2018 Departmental2018 Departmental2018 Departmental
Revenue ReceivedRevenue ReceivedRevenue Received

2023 Departmental2023 Departmental2023 Departmental
Revenue ReceivedRevenue ReceivedRevenue Received

19.2%

33.7%

9.3%

37.8%

29.5%

13.1%

50.1%

7.3%%

Local Tax*
50.7%

Operational
49.3%

   2018 Actual Revenue vs.2018 Actual Revenue vs.2018 Actual Revenue vs.
Local Tax RequiredLocal Tax RequiredLocal Tax Required

   2023 Actual Revenue2023 Actual Revenue2023 Actual Revenue
vs. Local Tax Requiredvs. Local Tax Requiredvs. Local Tax Required

Local Tax*
29.5%

Operational
70.5%

*Local tax required includes employees benefits.

Revenue Expense

2018 2023
$0.00

$500,000.00

$1,000,000.00

$1,500,000.00

$2,000,000.00

Total BudgetTotal BudgetTotal BudgetRevenue and ExpendituresRevenue and ExpendituresRevenue and Expenditures

Please note the information presented on this page is based on unaudited financial data from the county fiscal year 2023

*Benefits are based on the average cost per employee
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This report contains a high-level overview of

the activities and accomplishments of​ Miami

County Health Department for the year ended

December 31st, 2023.  ​This report is provided

to Miami County elected officials and to the

citizens of​ Miami County, Kansas.

1201 Lakemary Drive, Paola, Kansas 66071

https://miamicountyks.org/161/Health-Department

